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OVERVIEW

Au Chateau Home for the Aged has been a trusted provider of long-
term care in West Nipissing since its founding. As a municipally
operated home, we are dedicated to offering compassionate, high-
quality care in a supportive setting where residents can live with
dignity—physically, emotionally, socially, spiritually, and culturally.
Our mission is to create a welcoming home that enhances the
quality of life for all who reside here.

The Long-term care sector has evolved significantly, bringing new
challenges in addressing the increasingly complex health needs of
residents. With a growing aging population, there is greater
demand for services, requiring both capacity expansion and a
steadfast commitment to excellence in care. To meet these
demands, Au Chateau has made recruitment and retention a key
priority, ensuring a strong and skilled workforce. We have
successfully hired new staff across all departments and continue to
supplement care with temporary agency personnel who return
regularly and are well known to residents as part of the team.

Risk management remains at the forefront of our operations, with a
continued focus on identifying and addressing potential risks to
promote resident safety. While risk cannot be entirely eliminated,
we strive to minimize adverse outcomes to the greatest extent
possible.

At the heart of our ongoing commitment to quality improvement
are our residents, along with their families and caregivers, whose
input helps shape and enhance the care we provide.

ACCESS AND FLOW
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At Au Chateau, we are committed to ensuring residents receive the
right care in the right place at the right time. Our approach focuses
on optimizing system capacity, minimizing unnecessary hospital
visits, and enhancing the overall experience of care for residents.
Through strong interprofessional collaboration, we prioritize timely
access to evidence-based care within our facility, reducing reliance
on emergency departments and acute care settings.

Our avoidable emergency department (ED) visits are exceptionally
low, a testament to our proactive and comprehensive in-house care
model. We provide services that are typically conducted in hospital
settings, such as electrocardiograms (ECGs), bloodwork, bladder
scanning, IV therapies, complex wound care and simple suturing
and staple removal. Our skilled nursing and medical teams are
equipped to manage these procedures on-site, ensuring residents
receive timely interventions in a familiar and comfortable
environment.

In addition to in-house medical care, we have expanded access
through virtual visits with external healthcare partners, including
Senior Mental Health services and Behavioural Supports Ontario
(BSO) team. These partnerships allow residents to receive
specialized consultations and interventions tailored to their needs
without the disruption of off-site travel. By addressing mental
health and behavioral challenges proactively, we enhance residents'
well-being and reduce unnecessary hospitalizations.

By continuously advancing our capabilities and fostering
partnerships across the healthcare continuum, we uphold our
commitment to high-quality, resident-centered care. Our focus on
in-house treatment, virtual consultations, and coordinated care
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planning not only improves health outcomes but also enhances the
quality of life for our residents.

EQUITY AND INDIGENOUS HEALTH

At Au Chateau, we recognize the importance of cultural
competence in healthcare and are committed to fostering an
inclusive, respectful, and equitable environment for all residents,
staff, and community members. As we operate on the traditional
lands located on Nipissing First Nations land, home to the Ojibwa
and Anishinabek peoples, covered by the Robinson Huron Treaty,
we acknowledge the histories, cultures, and rights of the First
Nations, Inuit, and Métis Peoples who have called this land home
for generations. Our commitment aligns with the Truth and
Reconciliation Commission of Canada’s Calls to Action, particularly
those focused on health, education, and cultural awareness.

To uphold this commitment, we are actively working to integrate
diversity, equity, and inclusion (DEI) principles into all aspects of our
operations. This includes providing educational opportunities for all
staff that focus on cultural awareness, Indigenous history, and the
unique healthcare needs of Indigenous communities. Training
sessions will emphasize the impact of colonization on health
disparities, traditional healing practices, and strategies to promote
culturally safe care.

As part of our ongoing quality improvement initiatives, we are
exploring the development of a structured DEIl and Indigenous
Health Workplan that aligns with provincial priorities and Ontario
Health’s vision for equitable access and improved health outcomes.
Our goal is to remove barriers to healthcare access, strengthen
relationships with Indigenous partners, and ensure that all



n NARRATIVE QIP 2025/26

individuals receive compassionate, person-centered care that
respects their identity, traditions, and values.

Through education, partnership, and meaningful action, Au Chateau
remains dedicated to advancing health equity and Indigenous
cultural safety, creating a healthcare environment where every
individual feels seen, valued, and supported.

PATIENT/CLIENT/RESIDENT EXPERIENCE

At Au Chateau, we are committed to continuously improving the
care experience by actively incorporating feedback from residents
and their families into our quality improvement initiatives.
Understanding their perspectives allows us to refine our services,
enhance resident well-being, and ensure a person-centered
approach to care.

To strengthen our feedback process, we have expanded our
experience surveys to be more inclusive and accessible. Families
will now have the option to complete the survey in either French or
English, both online and on paper, ensuring language is not a barrier
to participation. This improvement builds on last year’s survey
process, where the online version was only available in English.

Additionally, we are increasing the frequency of surveys, sending
them out more than once a year. This change will provide multiple
opportunities for families to share their experiences, capture
insights from new families, and ensure those who may have missed
a previous survey still have a chance to participate.

For residents, we are introducing shorter, more frequent surveys to
encourage engagement and allow for more focused feedback on
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specific aspects of their care experience. Volunteers and members
of the Family Council will be actively involved in supporting this
initiative, assisting residents in completing surveys and ensuring
their voices are heard.

By broadening access, diversifying feedback methods, and fostering
greater participation, we aim to enhance the overall care
experience and make meaningful, resident-centered improvements
that reflect the needs and expectations of those we serve.
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PROVIDER EXPERIENCE

At Au Chateau, we recognize that a positive workplace culture and
strong staff engagement are essential to delivering high-quality
resident care. We are committed to supporting recruitment,
retention, and staff well-being through initiatives that foster a
welcoming and supportive work environment.

To better understand the experiences of new employees and
enhance our onboarding process, we are resuming the use of our
orientation experience survey, which was first introduced a few
years ago. This survey allows us to gather valuable feedback from
newly hired staff after completing their training, helping us identify
strengths and opportunities for improvement in our orientation
program. Additionally, we are expanding accessibility by making the
survey available online, ensuring all new employees have a
convenient way to share their insights.

By continuously refining our orientation and training processes
based on staff feedback, we aim to create a more engaging and
supportive work environment that enhances job satisfaction and
strengthens retention. Moving forward, we remain committed to
exploring further initiatives that support our team’s professional
growth, well-being, and overall workplace experience.

SAFETY

At Au Chateau, we are dedicated to creating and sustaining a
culture of safety by implementing evidence-based best practices
that enhance resident care, prevent harm, and support staff in
delivering high-quality services. As part of our commitment to
continuous improvement, we are integrating the Registered Nurses
Association of Ontario (RNAO) Clinical Pathways into our care
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practices.

RNAO Clinical Pathways are structured, evidence-based
implementation tools derived from RNAQO’s Best Practice Guidelines
(BPGs). These pathways are designed to enhance staff capacity,
optimize resident outcomes, and support legislative and regulatory
compliance in long-term care. By embedding them into our clinical
workflows, we ensure that care decisions are guided by the latest
best practices, reducing the risk of adverse events and improving
the overall safety of our residents.

These pathways are delivered through PointClickCare’s new Nursing
Advantage Canada platform, which streamlines documentation,
enhances clinical decision-making, and improves staff efficiency. By
standardizing care processes and reinforcing best practices, we
strengthen our approach to preventing safety incidents, mitigating
risks, and ensuring consistency in resident care.

By leveraging RNAO Clinical Pathways, Au Chateau is advancing a
system-wide approach to safety, ensuring that residents receive the
right care at the right time, while also supporting staff with the
tools and knowledge they need to provide safe, high-quality care in
alignment with provincial standards and Healthcare Excellence
Canada’s safety priorities.

PALLIATIVE CARE

At Au Chateau, we are committed to providing compassionate,
resident-centered palliative care that aligns with best practices and
the Ontario Palliative Care Network model of care
recommendations. Our approach ensures that residents receive
dignified, holistic, and high-quality end-of-life care that respects
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their wishes and supports their families through the process.

To enhance our palliative care program, we focus on the following
key activities:

1. Family Feedback and Continuous Improvement — We conduct a
satisfaction survey for families who have experienced the end-of-
life care process at our home. Their feedback has been consistently
positive, highlighting the quality and compassion of the care
provided. These surveys help us evaluate and refine our approach
to ensure we continue meeting the needs of residents and their
loved ones.

2. Interdisciplinary Team Discussions on Palliative Status — Palliative
care status and goals of care are discussed during team care
meetings, providing a structured opportunity to review advanced
directives, assess changing needs, and ensure all team members are
aligned in delivering personalized, comfort-focused care. This
collaborative approach enhances communication between
healthcare providers, residents, and families, ensuring care plans
remain reflective of residents’ evolving needs and preferences.

3. Implementation of RNAO Clinical Pathways for Palliative Care —
We are integrating RNAO’s Nursing Advantage Canada Clinical
Pathway for Palliative Care into our practice. This evidence-based
tool will standardize care processes, optimize symptom
management, and support staff in delivering high-quality end-of-life
care. By embedding these pathways into our clinical workflows, we
aim to enhance comfort, dignity, and overall quality of life for
residents in their final stages.
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Through these initiatives, Au Chateau remains dedicated to
excellence in palliative care, ensuring that residents and their
families receive compassionate support, individualized care, and a
dignified end-of-life experience.

POPULATION HEALTH MANAGEMENT

At Au Chateau, we recognize the importance of population health
management collaboration in ensuring that residents receive
proactive, person-centered, and equitable care that addresses their
health and social needs.

As part of our efforts to support the broader healthcare system, we
have established strong partnerships with local colleges and
universities to help train and develop newly qualified nursing
professionals and unregulated healthcare workers. These
partnerships play a vital role in strengthening the healthcare
workforce, ensuring that new graduates are well-prepared to
provide high-quality, resident-centered care. By investing in
workforce development, we contribute to the long-term
sustainability of the healthcare sector and help address the growing
demand for skilled healthcare providers in our community.

Moving forward, we will continue to explore collaborative
opportunities with other health service organizations to enhance
our population health approach, ensuring that our residents and
the wider community benefit from integrated, cost-effective, and
efficient healthcare solutions.
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