PURPOSE OF THE EMERGENCY PLAN

The purpose of the Emergency Plan (EP) is to make provisions for the extraordinary arrangements and
measures that may be required to save lives and protect property, when faced with an emergency. It
raises the understanding of risks/hazards to better prevent/mitigate, prepare for, respond and recover
from emergencies.

Prevention and Mitigation

This component includes hazard identification, risk assessment and implementation in order to adopt
to, eliminate, or reduce the risks of disasters. All hazards are sources of potential harm or loss. It
involves the development of arrangements for managing the extensive range of possible effects and
risks associated with disasters. The range of effects and risks can create similar consequences requiring
similar actions including evacuation, infrastructure repairs and medical services. Assessing the risks
associated with all hazards in an integrated way helps reduce vulnerability of people and assets.

Preparedness

Preparedness means to be ready to respond to a disaster and manage its consequences through
measures taken prior to emergency event. Emergency plans, ongoing training and exercise programs,
public awareness and resources, and equipment and inventories are examples of preparedness
activities.

Response

Response is the act during, immediately before or after a disaster to manage its consequences. It is the
process by which assistance is provided to affected persons.

Recovery

Recovery is the process of repairing and restoring conditions to an acceptable level following the
disaster. Reducing the negative impacts experienced by residents is a priority and planning early for
recovery can help limit the period of disruption, therefore providing an opportunity to build back better.

Emergency situations by their very nature and magnitude require an appropriate well coordinated
response by many people, including au Chateau staff, residents, visitors and other organizations.
Therefore, the aim of this plan is to determine a comprehensive plan for efficient utilization of Au
Chateau personnel and outside assistance during any emergency. Emergency means an urgent or
pressing situation or condition presenting an imminent threat to the health or well-being of residents
and others attending the Home that requires immediate action to ensure the safety of persons in the
Home.
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OBJECTIVE OF THE EMERGENCY PLAN

1. To provide an effective, coordinated and appropriate plan of action for all levels of staff,
residents, and visitors during an emergency in order to minimize hesitation and/or confusion.

2. To develop an effective accountability system from which to implement appropriate action
during the course of an emergency, and to outline the proper channel of authority.

COMMUNITY EMERGENCY CONTROL GROUP

The Administrator or designate will be responsible for directing all actions required for the safety of the
public and for control of an emergency situation (other than fire).

The Administrator or designate will be responsible to ensure the overall operation and function of the
plan.

Information on the situation will be collected and all official directions and information will be issued
from the emergency Community Emergency Control Centre.

AUTHORITY — DECLARATION AND CHAIN OF COMMAND

External Emergency:

The Mayor, or in the absence of the Mayor, a Councilor may declare that an emergency exists and may
for the purpose of the Plan designate any area as an emergency area subject to the Provincial
Emergency Plans Act.

Internal Emergency:

The decision to implement all or part of this plan and the declaration of an internal emergency, will be
made by the Administrator of Au Chateau or his designate. The Medical Officer of Health of the North

Bay and District Health Unit may also direct that an emergency be declared.

The various leads and roles and responsibilities are as follows:
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Emergency Management Coordinator

Roles and Responsibilities

The EMC is responsible for but not limited to the following:

a) Implementing emergency plans and procedures, using any or all resources available to the facility.

b) Ensuring the proper response teams are notified of the emergency —i.e. police, fire, ambulance,
hospital.

c) Directing and controlling all facility emergency operations.

d) Requesting assistance from other facilities and outside groups in accordance with mutual aid
arrangements or agreements.

e) Notification to the general public of the facility emergency.
f) Chairing the Emergency Management Team.

g) Acting as media spokesperson.

Evacuation Lead

Roles and Responsibilities

The Lead of Evacuations is responsible for but not limited to the following:

a) Ensuring that residents in an evacuation are directed to exits in an orderly fashion.

b) Ensuring residents are supervised at a pre-designated assembly area when evacuated.

c) Assisting others during an emergency.

3|Page



Public Information Lead

Roles and Responsibilities

The Lead of Public Information is responsible for but not limited to the following:
a) Preparing information releases to the media.

b) Coordinating media releases with other agencies.

c) Informing residents, caregivers and pertinent family members (substitute decision makers) of the
emergency.

d) Communicating with staff throughout the emergency.

Maintenance Lead

Roles and Responsibilities

The Lead of Maintenance is responsible for but not limited to the following:

a) Operating and modifying building systems and utilities

b) Advising the Emergency Management Team of facility limitations and vulnerabilities; and

c) Securing floor plans of facility.
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DEFINITION OF EMERGENCY

For the purpose of this plan, an emergency is defined as any situation, or the threat of any situation,
requiring any of the following:

01.
02.

03.

04.

Some types of emergencies in addition to fire are:

Complete or partial evacuation

Relocation of residents

Acceptance of additional residents and/or other persons, or expansion of services relating to a

situation outside of Au Chateau.

Isolation or quarantine of all or any part of Au Chateau.

External:

01.
02.
03.
04.
05.
06.
07.

Chemical spill

Flood

Inclement weather

Arson threat

Toxic or flammable gas escape
Community disasters

Boil Water Advisory

Internal:

01.
02.
03.
04.

05.
06.
07.
08.

Fire
Disruption of water, heating, hydro
Bomb threat

Outbreak of communicable disease, outbreaks of disease of public health significance,

epidemics and pandemics
Violent outburst

Medical emergencies
Missing Resident

Gas leaks

5|Page



AUTHORITY TO ORDER EVACUATION

Internal Emergency:

The Administrator or his designate has the authority until the arrival of the Fire or Police Chief or their
designate. Any further decisions will be made in consultation between the authorities on site.

External Emergency:

The Mayor and Community Emergency Control Group will declare an emergency. The order to evacuate
will be given to the Administrator of his designate who will activate the plan.

EVACUATION PLAN:
1. The Evacuation plans for the Home includes:

i a system in the Home to account for the whereabouts of all residents in the event that it
is necessary to evacuate and relocate residents and evacuate staff and others in case of
an emergency.

ii. identification of a safe evacuation location for which the licensee has obtained
agreement in advance that residents, staff, students, volunteers and others can be
evacuated to,

iii. a transportation plan to move residents, staff, students, volunteers and others to the
evacuation location, and

iv. a plan to transport critical medication, supplies and equipment during an evacuation to
the evacuation location to ensure resident safety.

2. Resources, supplies, personal protective equipment and equipment vital for the emergency
response being set aside and readily available at the Home including, without being limited to,
hand hygiene products and cleaning supplies, as well as a process to ensure that the required
resources, supplies, personal protective equipment and equipment have not expired.

3. Identification of entities that may be involved in or that may provide emergency services in the
area where the Home is located including, without being limited to, community agencies,
health service providers as defined in the Connecting Care Act, 2019, partner facilities and
resources that will be involved in responding to the emergency and the current contact
information for each entity.
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Identification of the roles and responsibilities of the entities referred to in paragraph 3 and a
plan for consulting with such entities on their involvement.

A plan for food and fluid provision in an emergency.

A plan to ensure that in an emergency all residents have timely access to all drugs that have
been prescribed for them.
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COMMAND POST DUTIES

01. Assess the severity of the disaster and determine the need to initiate the plan.
02. Advise the switchboard attendant to announce proper code over the Public Address System.
03. The disaster area will report the nature and extent of the disaster via dispatch in order for the

Command Post to decide whether to announce code YELLOW or BLUE.

04. Contact Staff Pool in main areas and advise of situation accordingly. If code YELLOW or BLUE is
initiated and designated leaders will then follow policies and procedures outlined in the plan.

COMMUNICATION

Communication channels will be established through the Au Chateau Command Post, which will
normally be the switchboard of the Main Office. Additional or alternate methods of communications
will be provided,, as required, by the local protection services (police and fire departments) and the
Community Emergency Control Group.

The person attending to the telephones during an emergency will advise all callers that there is an
emergency situation and will attempt to keep all telephone lines clear for emergency calls only.

If regular telephone service is disrupted, a manual phone (walkie talkie) will need to be brought to the
Fire/Police services to maintain regular contact with these agencies. These manual telephones are

stored in room BO3.

All supervisors and Head Nurses have cellular phones that will be used if regular phone lines are
disrupted.
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PUBLIC RELATIONS AND INFORMATION

The Administrator or his designate will develop and release information to the media. The
Administrator will be responsible for contacting and advising the community through the media about
the status of the emergency and its effects on the facility and the community as a whole. If the
Community has declared the emergency, all information that is to be provided to the news media or the
general public regarding the emergency operations must be cleared and released through the
Community Emergency Control Group. All other personnel, if questioned are directed to indicate that
they are not authorized to make any statement and will refer inquiries to the Administrator.

The media, visitors and relatives may be directed to an information area as designed.

STAFF ADMINISTRATION

All staff, residents, and visitors must understand that many normal routine operations, policies,
procedures, and rules may no longer apply in the event of an emergency. No one may enter or leave Au
Chateau without permission. Normal days off and shifts may be suspended, and senior management
may determine alternative work schedules. All staff not on duty at the time the plan is initiated may be
required to return to Au Chateau if able and requested.
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